Work Programme — Children and Families Committee — 2021/22

Cheshire E;sﬁt\l

CouncilZ

Equality Impact
c . Report Consultation and Assessment Part of Bu_dget Exempt ltem
ommittee . . . and Policy Corporate
Reference Date Report title Purpose of Report Author_/Senlor Engagement Process Requw_ed and Framework Plan Priority and Paragraph
Officer and Timeline Published (YIN) Number
(Y/N)
A council
To receive the implementation . N/A which
CF/;33’/22- 11 Jul 2022 A:Lﬂ%ﬁ;ﬁ:rr‘gzoitﬁaer?y plan for the All Age Carers Colrjr:rrﬁfstgiro(r)\fing Yes Yes empowers N/A
Strategy. and cares
about people
A council
. To receive the Cared for Director of N/A which
CF/g;/Zl— 11 Jul 2022 Cé[?g[g;\?;"g:g}%”j Children and Care Leaver Children's Social Yes Yes empowers N/A
Strategy. Care and cares
about people
A council
. . Executive Director | N/A which
CF/;?ZZ_ 11 Jul 2022 Ch'g;glgg dP\I(:nung \T(gfr?gpggg ‘;Z?S%T!gren and Children’s Yes Yes empowers N/A
' Services. and cares
about people
A council
. Director of Early N/A which
CF/%/ZL 11 Jul 2022 Family Hub Bid To receive a report on the Help and Yes Yes empowers N/A
Family Hub Bid. .
Prevention and cares
about people
To consider if Cheshire East
. want to create local authority A council
CE/11/22- E d?gg:i)cr)trl:?/:%i:grpa;l;’)er multi-academy trusts in Dirgctor of which
23 11 Jul 2022 and develo t of response to the White Paper Education and 14- Yes Yes empowers N/A
pment o . . ) :
local authority led trust Opportun!ty for all: strong 19 Skills and cares
schools with great teachers for about people
your child’.
A council
. . I Director of which
CF/%gIZZ_ 11 Jul 2022 Re?/(i:é]vc\:oslgizilzti(fei::lggon :;](; rseé::(lj\gle (t:g(tee?i% Zc:'felz(\:/?etlv(\)/n for Education and 14- Yes Yes empowers N/A
’ 19 Skills and cares
about people




Equality Impact

Part of Budget

Committee Report Consultation and Assessment and Polic Corporate Exempt Item
Reference Report title Purpose of Report Author /Senior Engagement Process Required and y porat and Paragraph
Date . S . Framework Plan Priority
Officer and Timeline Published (YIN) Number
(Y/N)
A council
. Director of Yes which
CF/14/22- 11 Jul 2022 Updat_e on To receive an update on_the_ Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. .
19 Skills and cares
about people
A council
Annual Progress . Director of N/A which
CF/18/21- 19 Sep 2022 Report on the SEND To receive the annual progress Education and 14- No Yes empowers N/A
22 report on the SEND Strategy. .
Strategy 19 Skills and cares
about people
A council
. To receive an update on the Director of TBC which
CFI15/22- 1 49 Sep 2022 Annual School Capital | 5o 51 sehool capital Education and 14- Yes Yes empowers N/A
23 Programme Update .
programme. 19 Skills and cares
about people
. A council
CF/20/22- 19 Sep 2022 Business Plan for ;?r;r?ggrfémidfoorfthe opening, Diref'gfr %fnﬁarly Yes Yes Yes emwrg\?vzrs N/A
23 P Crewe Youth Zone operation and governance of par b
Prevention and cares
the Youth Zone.
about people
. A council
CE/19/22- ng?:hg:rcliﬁm To receive the annual report of Director of N/A which
19 Sep 2022 . 'g 9 the Safeguarding Children’s Children's Social No Yes empowers N/A
23 Children's Partnership :
Partnership. Care and cares
Annual Report
about people
A council
. . To consider key performance Executive Director | N/A which
CF/%%/ZZ— 19 Sep 2022 é:nhcljlirfe\?ezr:dsigrn;g:% measures for the end of the Children’s No Yes empowers N/A
year. Services. and cares
about people
To consider the independent A council
. \ review of travel support for Director of Yes which
CFl22/22- 19 Sep 2022 Children’s TraVEI children and young people and Education and 14- Yes Yes empowers N/A
23 Support Review -
approve the recommended 19 Skills and cares
actions with the review. about people
A council
. To receive the annual report Director of Yes which
CF/21/22- 19 Sep 2022 Corporate Parenting from the Corporate Parenting Children's Social No Yes empowers N/A
23 Annual Report )
Committee. Care and cares
about people
First financial review of | To receive the first financial
2022/23 (update to review for Children and Director of Finance
CF/16/22- include progress on Families and to note or and Customer N/A An open and
19 Sep 2022 B - . No Yes enabling N/A
23 policy proposals and approve virements and Services (s151

material variances from
MTFS)

supplementary estimates as
required.

Officer)

organisation




Equality Impact

Part of Budget

Committee Report Consultation and Assessment and Polic Corporate Exempt Item
Reference Report title Purpose of Report Author /Senior Engagement Process Required and y porat and Paragraph
Date . S . Framework Plan Priority
Officer and Timeline Published (YIN) Number
(Y/N)
A council
. . Director of Yes which
CF/17/22- 19 Sep 2022 High Needs To approve the High Needs Education and 14- Yes Yes empowers N/A
23 Management Plan Management Plan. .
19 Skills and cares
about people
To update Committee on the Director of N/A A\;ﬁil::?"
CF/18/22- Independent Care outcome of the Independent . \ .
19 Sep 2022 - - PR Children's Social No Yes empowers N/A
23 Review Outcomes Care Review and implications c d
for services are anc cares
) about people
A council
CE/24/22- Director of N/A which
23 19 Sep 2022 No Wrong Door TBC Children's Social Yes Yes empowers N/A
Care and cares
about people
A council
. Director of Yes which
CF/25/22- Update on To receive an update on the -
23 19 Sep 2022 Academisation forward plan for academisation. Education and 14- Yes Yes EMPpOWers N/A
19 Skills and cares
about people
Takeover of Committee
by children and young
14 Nov 2022 people for November
Children's Rights
Month
A council
. - . Executive Director | N/A which
CF/28/22- 14 Nov 2022 Children and Families | To consider key performance Children’s No Yes empowers N/A
23 Scorecard Q1 measures. )
Services. and cares
about people
A council
CE/30/22- Report on the To receive an update on the Director of N/A which
14 Nov 2022 Educational Educational Psychology Education and 14- No No empowers N/A
23 . : :
Psychology Service Service. 19 Skills and cares
about people
A council
. To consider the recommended Director of which
CF/31/22- 14 Nov 2022 SChOOI Catering outcomes from the review of Education and 14- Yes Yes empowers N/A
23 Review Outcomes . .
school catering. 19 Skills and cares
about people
To receive the second financial Director of Einance
CF/27/22- Second Financial revie_v_v for Children and and Customer N/A An open and
23 14 Nov 2022 Review of 2022/23 Families and to note or approve Services (s151 No Yes enabling N/A

virements and supplementary
estimates as required.

Officer)

organisation




Equality Impact

Part of Budget

Committee Report Consultation and Assessment and Polic Corporate Exempt Item
Reference Report title Purpose of Report Author /Senior Engagement Process Required and y porat and Paragraph
Date . S . Framework Plan Priority
Officer and Timeline Published (YIN) Number
(Y/N)
A council
. Director of Yes which
CF/32/22- 14 Nov 2022 Updat_e on To receive an update on_the_ Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. .
19 Skills and cares
about people
Update report on A council
p he To receive an update on Director of Early N/A which
CF/29/22- progress against the .
14 Nov 2022 ) progress against the Mental Help and No Yes empowers N/A
23 Mental Health Spotlight - . ;
h Health Spotlight Review. Prevention and cares
Review
about people
A council
. - . Executive Director | N/A which
CF/35/22- 16 Jan 2023 Children and Families | To consider key performance Children’s No Yes empowers N/A
23 Scorecard Q2 measures. Servi
ervices. and cares
about people
Director of Finance
CF/33/22- MTFS Budget To respo_nd to the pudget and Customer Yes An open and
23 16 Jan 2023 Consultation cons_u_ltatlon f<_3r Children and Services (s151 Yes Yes ena_blmg N/A
Families Services. - organisation
Officer)
To receive an update on . A council
CF/34/22- Ofsted action plan and | progress against the Director of . N/A which
16 Jan 2023 . Children's Social No Yes empowers N/A
23 progress update recommendations from the Care and cares
Ofsted ILACS inspections. about people
A council
CF/36/22- Supported Employment | To approve the Supported Director of Yes which
16 Jan 2023 A Yes Yes empowers N/A
23 Strategy Employment Strategy. Commissioning
and cares
about people
To receive an update on the A council
; Executive Director | N/A which
CF/37/22- 16 Jan 2023 Update frpm the progress of transformation Children’s No Yes empowers N/A
23 Transformation Board projects overseen by the .
. Services. and cares
Transformation Board.
about people
A council
. Director of Yes which
CF/38/22- Update on To receive an update on the :
23 16 Jan 2023 Academisation forward plan for academisation. Education gnd 14- ves ves empowers N/A
19 Skills and cares
about people
A council
CF/39/22- Schools Funding To approve the schools funding Director of Yes which
23 13 Feb 2023 Formula and Early formula and early years funding Education and 14- Yes Yes empowers N/A
Years Funding Formula | formula. 19 Skills and cares

about people




Equality Impact

Part of Budget

Committee Report Consultation and Assessment and Polic Corporate Exempt Item
Reference Report title Purpose of Report Author /Senior Engagement Process Required and y porat and Paragraph
Date . S . Framework Plan Priority
Officer and Timeline Published (YIN) Number
(Y/N)
A council
. Director of Yes which
CF/40/22- 13 Feb 2023 Updat_e on To receive an update on_the_ Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. .
19 Skills and cares
about people
12 Month Report on To receive an update on the Director of N/A A\;ﬁil:;c"
CF/44/22- Councillor Frontline findings from member frontline . \ .
20 Mar 2023 . . . . Children's Social No Yes empowers N/A
23 Visits to Safeguarding | visits carried out over the last C d
Teams 12 months are anc cares
) about people
A council
To receive an update on the ) N/A which
CF/a5/22- 20 Mar 2023 Progress on the All Age progress against the All Age Dlreptolr Of. No Yes empowers N/A
23 Carers Strategy Commissioning
Carers Strategy. and cares
about people
A council
Review of the learning . . N . Yes which
CF/41/22- N To review the learning disability Director of
23 20 Mar 2023 disability and mental and mental health strategy. Commissioning Yes Yes empowers N/A
health strategy and cares
about people
A council
. To receive the self-evaluation Executive Director | N/A which
CF/;%/ZZ— 20 Mar 2023 CSF\’?IZ_;\?;USES\;C?S of services which shows the Children’s No Yes empowers N/A
quality and impact of services. Services. and cares
about people
To receive the third financial . .
e . ) review for Children and Director of Finance N/A An open and
CF/42/22- Third financial review of . and Customer .
20 Mar 2023 Families and to note or approve h No Yes enabling N/A
23 2022/23 ) Services (s151 S
virements and supplementary - organisation
f ; Officer)
estimates as required.
A council
. Director of Yes which
CF/a6/22- 20 Mar 2023 Updatg on To receive an update on_the' Education and 14- Yes Yes empowers N/A
23 Academisation forward plan for academisation. )
19 Skills and cares

about people




